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THE THIRTY -SECOND ANNUAL REPORT OF TOC H 


PUBLISHED BY TOC H INCORPORATED AT 
FORTY-SEVEN FRANCIS STREET S.W.I 


= For пош we see by means of а mirror, In a riddle 4 


/ ARE WE SAY THIS? Сап we see in our glass, 

however darkly, something of the Face we shall 

face “when that which is perfect is come?” If not, we are not 
even in the phase of “childish things”: we are unborn. 


What do we see by means of our mirror? Plenty that should 
по! be there. both in the mirror and in ourselves; plenty of 
gaps too. Yel we boldly declare that we can discern something 
of the Lord’s Body, something of the incarnation of the Lord’s 
Spirit: and to that vision we hold fast. 


This is blah. we shall be told: one can hold fast to a 
concrete thing, not to a vision, But the smith and the school- 
master. the sculptor and the scavenger. the sower and the 
serjeant, are on the side of the mystics. Things and minds are 
changed. beauty emerges, life comes from death and order 
from chaos. because men hold fast to their vision of what 
might be: or rather of what is already. awaiting an apocalypse. 

Here in Toc H we have Fellowship апа we have Service: 
both of them in practice and not only in theory. This ts 
something. Our Fellowship genuinely does extend across 
economic. racial. political and denominational divisions. 
Our Service shows that we-are not content merely to talk. that 
we are believers in the word made flesh. We have thousands 
who learnt in Toc H all the best that they know of Fellowship 
and Service, and thousands upon thousands more who see 
in Toc H an opportunity for Service in Fellowship that they 
cannot see anywhere else. So far, so good. Let us not be 
proud of our achievements, for they have not been worthy of 
our hopes. But let us be glad that we have those hopes. and 
that we are bound and strengthened by the society of Toc H 
to live in them. 


iii 


— 


ANNUAL REPORT OF ТОС н 


half of our Toc Rei эрү ЖЕШИП 
ш “ : God?" Here is the mountainous 
ы а cla eae in Fellowship, and there is the 
лш of something visibly accomplished in Service. But 
Fairmindedness implies a painful acquisition of knowledge, 
a painful stripping away of deceits, and of sort asi flatteries 
and excuses that our deceits afford и. ! "e А er this 
humiliating exercise, we do not come uat o ung of 
battle. We simply come to the big. dull. е је à. culty 
of reaching the battlefield. We are frustrated to in з at our 
opinions, however true and however hardly Е nt, have по 
practical effect on the course of events, until we can bring 
them to a point of impact. — 

Under the heading of Fairmindedness, Toc H members are 
called upon “To find their own convictions, to influence the 
formation of public opinion, and thus to replace social and 
racial antagonisms by intelligent understanding”. The year 
under report shows no notable advance in the direction of 
influencing the formation of public opinion. | 

Let us proceed now to the detailed reports, keeping the 

| Kingdom of God in view to our conclusion. 


What of the other 


'The Branches.— Toc H is a neighbourhood Movement. It 
justifies its existence in any place only to the extent of its 
impact on the community in which it seeks to work. This 
impact is made by the quality of the lives of its individual 
members and by the kind of things they think, say and do. 
both corporately and individually, because of the kind of men 
they seek to be. No general assessment of the worthwhile- 
ness of Toc H Branches. nor of the extent to which they have 
been effective during the year under review can therefore be 
valid. 

The pattern of our organisation is such as to allow. and 
indeed to encourage, the widest possible variety, and while 
this freedom certainly makes weak Branches possible, it also 
gives the greatest possible scope for the growth of outstand- 


ingly good ones. It may be said that the former are part of ~ 
the price an unregimented Movement must always pay for the à 


latter. The shape and size of the pieces in the kaleidoscope 
are constantly changing and regrouping, yet the processes of 
Toc H in the lives of widening circles of men go on with 
undiminished vitality. New men, in new places and old, are 
discovering the warmth of fellowship in our Branches and in 
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that congenial climate are growing to accept more and more 
their personal responsibility for those around them. Old 
members continue to find their lives enriched by лем 
experiences 1n friendship and service. . 


In many Areas much thought and study have been given 
during the past year to the question of service. Living in what 
we have now learned to call a Welfare State offers to men and 
women who accept the Christian view of life an urgent 
challenge to make clear by their actions that no amount of 
State help. however desirable and overdue. can absolve men 
from their responsibility for the happiness, as distinct from 
the welfare. of their neighbours. Loneliness still remains 

robably the greatest single cause of vice and unhappiness, 
and it is encouraging to know that many Branches are finding 
new ways of tackling the problem. Special mention may 
perhaps be made of the visiting of service pensioners now 
undertaken by an increasing number of Branches in collabora- 
tion with the Ministry of Pensions, though this is only one of 
the ways in which Branches are seeking to supplement the 
work of statutory authorities with more persona! and individual 
service. There is room for much more experiment along these 
lines. Nor is it only the old who can be lonely. Lonely 
children, starved of normal affection and deprived of the back- 
ground of a happy home, form the bulk of the nation’s 
juvenile delinquents: the home hospitality offered by Toc H 
members and their wives to boys from Borstal institutions 
and approved schools is yet another expression of the same 
concern. So too is the visiting of friendless folk in hospitals 
and the difficult but rewarding work of prison-visiting. So 
too are tbe very many members in many different countries 
who through their work in a wide variety of youth organisa- 
tions seek to help boys and girls to discover the importance of 
both independence and inter-dependence. 


A wide variety of service of all kinds 15 being rendered and 
there is evidence that greater eflorts are being made to be 
more selective in the choice of jobs, so that each piece of 
service undertaken shall contribute in some way to better 
human relationships. Мо group of men meeting, thinking, 
talking and working regularly together, if they honestly try 
to accept fully for themselves the challenge of the Four Points 
of the Toc H Compass, can fail to become more and more 
sensitive both to God and their neighbours. А deepening of 
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г fellowship and a particular quality of service 


the roots of thet f this attitude of mind. 


are the natural expression О 
The State.—The Central Executive 15 о =. before 
the Council every year “a report of the state ПШ ay ition of 
the Association”. A numerical “state cannot Ш icate the 
condition of Toc H as an Association any шога than of its 
Branches, for the quality of any т пеуег Бе 
assessed by counting heads. The fact that 2,0 ne members 
were enrolled during the past year shows T there 15 
missionary enterprise among the membership a "E men 
are being attracted to share in the venture that is Toc H. There 
has not been. however, any notable rise in the net figures of 
membership in the United Kingdom. Membership in a Branch 
is subject to annual review and lapses if not renewed. 15 
criterion is much more than the payment of a subscription. 
This means that a Branch Executive does not register a long 
list of past and present subscribing adherents: each January 
it enters on its roll only those members who wish to be 
reckoned in good standing for the year ahead and can be 
regarded as honestly striving to share in the expression of 
Toc H in all its aspects. Thus the membership cards issued 
in 1951, numbering close on 20,000, went to those who were 
in all truth members for the year. They did not go to those 
who, having recently moved or been lost touch with for the 
ume being, had not renewed their current membership. nor 
10 those who may have been consiant visitors and helpers, 
though not members, nor to those many. who, though having 
"graduated" to other forms of service, are still in full accord 
with the spirit of the Movement. Its influence ranges far 
beyond those members on the live register for the year. 


There were fifty Branches which agreed to disband during 
the year or failed to secure continued recognition. This larger 
figure than usual indicates a heightening of standards by 
District Teams and Area Guards of the Lamp and a vigilance 
which seeks to ensure that none but units worthy of bearing 
the name of Toc H continue in being. The building of new 
units has continued steadily, there having been fifty-eight new 
Branches recognised, making a net total of 1.007 Branches in 
the United Kingdom. There are also eighty groups in their 
first year pending recognition as Branches. 


The pioneering spirit is strong in some Areas where many 
à Branch member and District Officer has the urge to "found" 
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as well as “maintain” groups and Branches “for the fostering 
of a true understanding between man and man". With this, 
where there is the power of humble witness, there must result 
both expansion beyond the present average figure of eighteen 
members in a Branch and the lowering of the average age by 
an influx of the younger generation in greater strength. 
Although a Branch and & member may be fully extended by 
their own pre-occupations, their joy and faith in Toc H this 
past year have been clearly shown where the missionary spirit 
has been uppermost. 


The fact that only fifty-seven per cent. of the Branches have 
one or more appointed Padres on their rolls has caused grave 
concern. It is hoped that a better appreciation of the place 
and need of the Padre in every Branch will lead to a higher 
proportion in spite of present-day difficulties. 


Schools.— Twelve new schools have affiliated to Toc Н 
during the year bringing the total up to 125, ten more than last 
vear as two have withdrawn. Тре policy, outlined in last 
year's Annual Report. of trying to bring senior boys into 
personal contact with Toc H members by inviting them to 
share in suitable jobs has been proving a successful one. Few 
schoolboys take kindly to meetings but many will respond to 
an imaginative challenge to service. Friendships formed in 
this way with individual Toc H members are likely to result 
more often in the right commendations being given when the 
time comes for the boy to do his National Service and in his 
wanting to come in to the full fellowship of the Branch when 
he returns to civilian life. 


What is possible along these lines must depend on local 
circumstances. А boy's first loyalty during term time must Бе 
to his school and in most cases 1t is only during holidays that 
he can share the adventure of service. А number of head- 
masters have. however. been willing to allow some experiments 
in term time. Senior boys from one school. for instance, 
regularly join Toc H members in the repairing of wireless sets 
for bed-ridden folk. while at another. broken toys collected by 
Toc Н are mended in the school workshop. А few schools 
allow small parties of sixth formers to pay occasional visits 
то selected meetings of the local Branch. while in another 
town some boys from the town's grammar school are able to 
be full members of the town Branch. In general. however. 
it is during holidays that the most fruitful experiments can 
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In one seaside town in the north of England, 
holiday camp one Њу у E for 
ree industrial aree ge 
small d "n ys оа tan the local school who, in addition 
КООШ шн hard manual work in the preparing of the 
pem Bite made themselves responsible for all the games and 
А throughout the run of the camp. ae E. ш T- 
from affiliated schools formed а good EU (c of the 
workers at the two Toc H Volunteer Agricultura | amps held 
at Knole Park, Sevenoaks, and Hadlow Down in ussex. 

The successful Schools Week held in London in January 
last year and referred to in last year's Report 15 being arranged 
this year in the Easter, instead of the Christmas, school 
holidays and will, it is hoped. have taken place by the time 
this appears in print. | ; 

The leaflet. “Тос Н and the National Serviceman”, 
addressed to a boy about to be called up and issued through 
School Correspondents together with a Pass Card commend- 
ing him to the friendship of Toc Н, seems to be in as great 
demand as ever and there is evidence that a considerable 

/ number of boys from affiliated schools take advantage of the 
offer of hospitality in the homes of Toc H members during 
their time in the Forces. A trickle of others, in civilian life, 
finds its way into Toc H Marks. 

There is cause for encouragement at the progress made in 
all this work during the past year, but much more remains to 
be done. The leafiet entitled “The Approach to Schools” is 
available for the guidance of Areas, Districts and Branches 
and copies are obtainable from the Schools Secretary at Toc H 
Headquarters. 


take place. 
for instance, a 


Toc Н and (ће Services.—The Services Team appointed by 
the Central Executive continued its work during the year. 
After careful examination it recommended that the project of 
a hostel for men of the Royal Navy and their wives, mentioned 
in last year’s Annual Report, should not be undertaken; the 
same 15 true of a scheme put forward for a hostel in Catterick € 
Camp. Discussion has been devoted to the Talbot House 
Club for Seafaring Boys at Southampton and to the Toc H 
Club at Wendover for the R.A.F. Apprentices at Halton. In 
the first case the changed and improved conditions of service 
for boys on ocean liners have greatly lessened the need which 
the Club was founded to fulfil, and consideration is being given 
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to its best use in the future. ln the case of Wendover, though 
the Club and its garden are in excellent trim and the Warden, 
Peter Seymour-Price. and his wife have put much work into 
it. its use by the R.A.F.. partly owing to its distance from 
Halton. has proved disappointing and again efforts to improve 
the situation are being made. At Bedford the local Branch 
is making the experiment of opening its room as a centre for 
men of the Forces on Sundays, and if this proves successful 
it might well become a Branch job in a number of other places. 
Already many units and individual members are doing what 
they can 10 welcome National Servicemen to their meetings 
and their homes. This hospitality not only helps the young 
soldier but pays a dividend їп increased knowledge of Toc Н 
among them and in potential membership. 


Services Clubs. [n Germany a recent revaluation of the 
mark is likely to affect the finances of all voluntary bodies 
working for the men of the B.A.O.R.. but to what extent is 
not yet known. This may be partly offset by the increase of 
British troops in Germany and the larger numbers using our 
six clubs. These have. of course. always been much more than 
canteens and continue to give friendly service of the most 
varied kind to our men and their wives and families. During 
the year the Rev. Paul Webb. Toc H Commissioner in the 
B.A.O.R.. who for six years had led our work with troops on 
the Continent, returned to take up ministerial duties at the 
request of his Church. He and his wife left very happy 
memories with the staff out there. Angus Johnston. our 
Scottish Secretary, who had much experience in Services work 
in North Africa and Italy in wartime has succeeded them: his 
wife accompanied him. 


The very disturbed conditions in the Suez Canal Zone have 
naturally affected our work there but have made it more. 
rather than less, worthwhile. The Toc H Club at Fanara, 
near Army Н.О. at Fayid. and our other centre at Адабјуа. 
near Port Suez. have been a good deal less used because troops 
are almost continually on duty. G. Е. Coleman-Cross. our 
Middle East Commissioner. stationed in the Zone. has been 
provided with a car and much of his work now is mobile. 
visiting Service units on duty and keeping touch with the 
small circles of Toc H among them, which are no longer able 
10 hold regular meetings. In an area where everyone has to 
go armed this is difficult and dangerous work. in which until 
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recently he was engaged single-handed. We oy заа Teport 
that he has been reinforced by a newcomer, = ill. 

Our Club in Malta, under Jim and Jeanne Sens fully 
maintains its delightful atmosphere of “home ae м 
used by the crews of the ‘little ships of the Royal Navy, In 
Gibraltar, where our former Services Club was a war casualty, 
а Leave Centre for the troops is run by ‘Jock’ Brown, a Toc H 
character well known in Italy and the B.A.O.R. previously, 
Major-General Sir Colin Jardine. Hon. Commissioner for 
Services Clubs Overseas, has recently paid it a visit. 

We reported last year that the former Services Clubs at 
Singapore and Hong Kong had become the responsibility of 
the local civilian Branches, and we can now add that. thanks 
to the keenness of the voluntary workers now in the place of 
Staff men, they are still doing everything possible to welcome 
and serve the needs of Service men. 

Overseas.—Our relations with Toc Н Overseas have grown 
steadily closer as more overseas members have called to see us 
in the home country, and more United Kingdom members 
travelling abroad on business have made a point of meeting 
Toc H wherever possible. bringing back most welcome first- 
hand news. Visitors during the summer were fewer than were 
anticipated; nevertheless seventy-three signed ihe visitors? 
book at Headquarters. 

During the early summer the presence in London of Dudley 
Mathews, for many years Hon. Australian Commissioner. and 
Mrs. Mathews, strengthened our personal ties with Australia. 
and the process is continuing as a result of the present visit 
of the Hon. Australian Secretary, C. Sibley Elliot and 
Mrs. Elliot. There have been a number of changes among 
our leaders, both paid and unpaid. Brigadier F. Chilton has 
succeeded Dudley Mathews as Hon. Australian Commissioner: 
Leslie le Maitre, Area Secretary for Victoria. has been work- 
ing for most of the year in Tasmania: Sir Ronald Cross. Home 
Commissioner for the Colonies. has also gone to Tasmania as 
its new Governor. Cyril Reeve has had a long illness and in 
consequence has resigned his post as Area Secretary of New 
South Wales, and Harold Gascoigne has resigned the Area 
Secretaryship of Queensland to take up farming. Padre 
Kenneth Bloxham is completing his term as Area Padre in 
South Australia and will return home in September. 

On the death of both his parents, Jack Davies has decided 
to relinquish his full-time work in New Zealand and to settle 
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in that country, obtaining a business post and continuing to 
work for Toc H as Dominion Secretary in an honorary 
capacity. | 

The General Secretary of Toc Н in South Africa, Ronald 
Anderson, in spite of being ordered by his doctor to rest for 
several weeks, following persistent overwork, has been as 
active as ever. ‘Ossie’ Joseph has moved from the Transvaal 
to become Area Secretary of the Cape Western Area. One 
of the biggest and most imaginative undertakings sponsored 
by Toc Н in the Union in recent years is the new Т.В. зеше- 
ment at Botha’s Hill, Natal. With Alan Paton, Padre Bill 
Evans (Area Padre, Natal) and Don McKenzie as its chief 
sponsors. the experiment has caught the public imagination 
and is now rapidly taking shape. In December the premiere 
of the film version of Alan Paton's book, Cry the Beloved 
Country. shown in Durban, resulted in a sum of nearly £2,000 
being handed over to the settlement. 

Toc H Central Africa is now an established fact, com- 
prising units in Southern Rhodesia, Northern Rhodesia and 
Nyasaland. Sir Robert Tredgold. Chief Justice of Southern 
Rhodesia. is the first Honorary Commissioner. He has a 
iong record of active work in Toc H from its earliest days in 
Rhodesia. and to have his guidance and great experience 
available as Central Africa gets into its stride is of the utmost 
value. 

R. D. Paul. in his own report as Honorary Commissioner 
for India, emphasises the difficulty of ensuring that Toc H 
really takes root in the soil of Indian village life, its true home 
in India. 

The Administrative Padre. Herbert Leegate, returned from 
Eastern Canada in October on the completion of a strenuous 
but fruitful assignment. Опе result of his work is that the 
Rev. Clifford Grant. M.A.. B.D.. an able young minister of 
the United Church of Canada, after a few weeks in this 
country has become the Toc Н Staff Padre in Eastern Canada. 
It is hoped that as a result of his efforts Toc H will become 
firmly established as part of the national life of Canada. 

In the countries where Toc H is organised and independent 
it has at least maintained its strength in both quantity and 
quality, and the number of Lone Units has been increased by 
the recognition of new groups in Lagos (Nigeria), Rio de 
Janeiro (Brazil) and Dusseldorf (Germany). There is also а 
potential unit in Accra (Gold Coast). In Belgium, Toc Н 
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the Brussels and Charleroj 

i {о be represented by _Brus and 
рея who Er responsible for arranging a very 
profitable week-end conference at Talbot House, Poperinghe, 

ly in the year. 
Y the hine Area the Movement, though numerically 
small. is as vigorous as ever. In October ur Hon. 
Commissioner, Patrick Moxey, and a small party of men and 
women members were able to make the journey to 
Montevideo in Uruguay for the Branch s Birthday Festival. А 
The hard, practical work accomplished by the Commissioner 
during the few days of his stay was immensely encouraging 
to the small band of loyal but isolated members in 
Montevideo. | 
At home Sir Harry Batterbee has been appointed Honorary 


Commissioner for Commonwealth Countries. 


Talbot House, Poperinghe.—A number of pilgrimages were 
made during the summer. 380 nights being spent by members 
and friends in the Old House. A volunteer working-party, 
including some schoolboys, spent five days of their Easter 
holidays redecorating the Upper Room. New caretakers have 
been appointed and Honorary Wardens were in charge for 
several weeks in July and August. It is hoped that the system 
of staffing the Old House with Wardens will be extended in 
1952, for a great number of visitors call during the summer 
months. 

In an effort to double Lord Wakefield’s £10.000 Endow- 
ment. the Founder Padre has promised a legacy of 21.000 if 
the remaining amount of £9,000 can be covered by other , 
donors. So far additional legacies have been promised 
amounting to £1.550. 


Marks.— There were. during the year under report. 
eighteen Marks, of which seven were in London and the other 
eleven in Birmingham. Bristol. Derby. Leeds, Leicester. 
Liverpool, Manchester. Newcastle, Salford. Southampton and 
Swindon. The number of Marksmen in Marks was between 
four and five hundred. 

A Mark is an experiment in Christian community living. 
Twenty, thirty or forty men live in a house together. treating 
it as their family home and each other as members. of the 
family. Diversity among “Marksmen” is deliberately 
welcomed: diversity of age. diversity of education, diversity 
of work. sometimes diversity of race. There is no credal test 
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for admission. and some Marksmen are not professing 
Christians. 

Marksmen earn their daily bread as carpenters, scientists, 
policemen. stock-brokers or whatever they may be. They pay 
for their board and lodging in the Mark, and do various odd 
jobs in it. But they are expected to do much more than that: 
the Mark. as a corporate body, calls on its members to render 
personal services (“jobs”. in the Toc H sense) for the benefit 
of the town or neighbourhood in which the Mark stands; and 
the Mark. as a corporate body, requires its members to love 
one another. 

The head of a Mark is the Warden, assisted by a House 
Team. The Warden is (normally) a man with his living to 
earn like any other Marksman, but devotes most of his 
“spare” time. without any pay, to managing the affairs 
(including the financial and administrative affairs) of the 
Mark. teaching, inspiring and ruling its behaviour. and 
cultivating the friendship of every one of its members. 
Incidentally, he has an even more paternal responsibility for 
the Marksmen, in that it is for him to decide who shall be 
admitted to the Mark. The fact that there is a supply of men 
willing to carry the load of a Mark Warden is perhaps one 
of the best proofs of the vitality of Toc H today. 

All Marks have chapels. and а few lucky Marks have Mark 
Padres. Ideally, there should be a Mark Padre in every Mark, 
but the shortage of Padres throughout the country puts this 
ideal beyond the possibility of present fulfilment. 

During the year under report, a Marks Team appointed 
by the Central Executive made an inquiry into the working 
of Marks. The report of this Team, and a minority report, 
came before the Central Executive after the end of the year. 
and will therefore not be discussed in this place. 


Machinery.— The last Annual Report referred to the 
danger of any movement becoming over-organised, of its 
machinery. strangling the life it is designed to foster. There 
had then been set up a special team to examine the organisa- 
tion of the Movement and to advise on its working. During 
the year this team held a series of meetings under the chair- 
manship of Howard Cooksey. Its conclusions were recorded 
by the Administrator. Harold Howe. reported to and 
discussed by the Central Executive and subsequently circulated 
among members of Area Executives. 
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The team set ош to inquire how far the machinery of Toc H 
was in fact fulfilling its purpose, how MuR use could be 
improved and whether it could be simplified or extended. 1; 
surveyed the working of the representative teams, name 
Branch Executives, the District Teams, the Area Xecutives 
and the Central Executive and Council. lt examined the 
methods of training (the ‘conference habit’) in the basic 
principles as well as the purpose and working of the organisa- 
tion. It considered the general principles of team work and 
leadership, decentralisation of authority, conflict of loyalties 
and freedom of method. 

Various recommendations were made, too many to be 
summarised here, with a view to the more effective use of . 
manpower and the more productive expression of leadership. 
These have resulted in fruitful discussion in some Areas and 
in progressive changes. notably where it has been realised that 
business of the less essential kind is too often repeated and 
occupies time that could more usefully be spent in creative 
discussion and effective action. In general, the Machinery 
Team did not find grounds for the fear that organisation. 
where rightly used, had become over-elaborated or that pre- 
occupation with the machine itself had clouded the recogni- 
tion of Из purpose. "The organisation of the Movement 
should constantly endeavour to stimulate the vitality and 
improve the quality of the life of the Branches." “The end in 
view is to encourage the practice of creative fellowship among 
all sorts and conditions of men with the aim of changing 
men and institutions, including Toc H itself." 


*We Are Agreed".— This document sets out an agreement 
made by the two Central Executives regarding our relation- 
ships with Toc H (Women’s Section). It was published last 
year and "received" by the Central Councils, but so far has : 
been neither approved nor disapproved. There is little 
pressure for any change coming from the Branches: this does 
not necessarily prove that change would not be beneficial. but 
it does prove that it will take time a-coming. 


Literature.—Despite a heavy increase this year in printing 
20515. demand for the printed word concerning Toc H has 
seen met both with the issue of new publications and revised 
:ditions of earlier ones, An especially warm reception was 
ven to John Calif's Talking Points, a witty and helpful 
:ollection of notes for new speakers. Following last year's 


err ен tidem api et ets 


гос H LITERATURE " 


successful publication of Гос H Annual Мо. 1 for blind i 
readers, a second volume this year, also printed in Braille, | 
met with an immediate response which rendered a further | 
printing necessary. The Doctor. an absorbing account of the 
life of Dr. John Stansfeld, of Oxford and Bermondsey, written | 
Бу Вагс!ау Вагоп, 15 planned for publication by Messrs. | 
Edward Arnold this autumn. А revised edition of А Treasury | 
of Prayers and Praises has been published, and a further 
edition of The Birth of a Movement is now printing. An || 
up-to-date version of the pamphlet Introducing Toc Н has || 
been well received, and a revised edition of The Тос H Sign- | 
post will shortly be going through the press. Responsibility || 
for the publication of the Тос Н quarterly, New Forum, has ЈЕ! 
recently been taken over by Headquarters, but the Editorship ү 
15 unchanged and as independent as ever. Members and || 
friends who may not yet fully appreciate its value are urged 
to give their support to this interesting publication by becom- 
ing annual subscribers. 


The Administrator.—Among staff changes the most note- | 
worthy was in preparation during much of 1951, but did not 
take effect until after its close. the appointment of a new it 
Administrator. Harold Howe. who had graduated to the post | 
through Branch membership and service on District and Атеа 
teams, laid down his office after five notable years of work on | 
December 31. 1951. То him had fallen the leadership of ||| 
Toc Н а! а difficult moment of its history: he had to plan and | 
supervise its recovery after the losses and disruption caused 
by the war and to help relate its ideas and its work to the 
conditions of a changed world. In tackling this task he won | 
the backing and affection of the membership. the constant 
endorsement of the Central Executive and the ready 
co-operation of the Staff. His resignation of office. 
known long beforehand, was received with sincere regret. We | 
had all hoped to see him and Mrs. Howe enjoy the fruitful Hp 


leisure which they had both richly earned, but she fell ill on 
the day of his retirement and died three days later. То him 
and to their four daughters the deep sympathy of the whole 
Toc Н Family went ош, | 
Тре search for a new Administrator was protracted and а | 
large number of candidates was considered. Finally the lot 
fell upon Ranald Macdonald. an appointment by the Central | 
Executive which awaits ratification by the Central Council. | 
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m the ranks of Toc H, but his * 


пе to us fro c : d Г 
lia CO пог CY in the Indian Civil Service 


ТП i erience 

mer administrauve exp А и. P 

pn ч wide knowledge of men and things of many kinds 
[4 


hould bring us gifts from outside to enrich our Movement, 

He has already *made his number' at Headquarters and is 
cl 

assured of a warm welcome throughout the Family. 


pyar ле year the West Midlands lost the Services 
B. BON ohn Callf. who for the time being has > 
taken up a lay ministry at the famous Carrs Lane Congrega- 
tional Church in Birmingham: he is still actively in touch with 
local Toc H life. Eric Saywell. Secretary of the Oxford and 
Thames Valley Area. has been appointed to work for 
Christian leadership in industry. based on the Slough 
Community Centre. In both these cases, as so often, their work 
in Toc H has carried them into work outside it, an extension 
of our aims into other fields which the Movement would be 
selfish to regret. Padre John Must has become a Chaplain in ! 
the Royal Air Force. and from Headquarters have gone Keith 
Rea, of the Accounts department, and Douglas Preston, now 
и Borstal housemaster. The. Rev. Tom Colvin, S.C.M. 
/ Secretary. Manchester University, has been appointed half- 
Е time Padre at Mark IV. 
Some Areas, as members in them well know, are without 
full-time staff. either padre or lay or both. It is the intention 
of the Central Executive to fill the vacancies by new appoint- 
ments, for which it is necessary not only to find the finance 


— 


but no less the men with the right qualifications. The posting j 
of them, when available, especially if they are married men р 
with children, is по easy matter in the face of the housing 

shortage, and the moving of one staff man often involves the \ 


moving of several others. Changes are salutary, when it is 
possible to time them rightly. Tribute is due to the Honorary 
Area Correspondents and other leaders, often very busy men, 
who devote so much of their leisure to shouldering work 
in the absence of a full-time man or in order that he can be 
more free to travel about his Area. f 


Looking ahead, there will be scope for young men who are 
mobile and can take up the challenge of an adventurous period 
of full-time vocational service. Padres, no less than laymen, 
are needed. If the right men will offer themselves—there is 
ample scope for both full-time and part-time padres—they 


“ТНЕ ELDER BRETHREN’ xvii 


will find opportunities which would be difficult to discover in 
almost any other sphere of work among men. 


“The Elder Brethren”.—The losses by death during the year 
have been marked by the names of some very early members. 
as is natural when Toc H is in its third decade, and by a large 

roportion of men of advanced age—a reflection, in part, on 
an average age of membership which is higher than between 
the Wars. Among the earliest members who have passed on 
are John Hollis, a one-armed survivor of the first war, who 
played a conspicuous part in the re-birth of Toc Н in London 
and Manchester in 1920 and onwards, and the Rev. Е. W. 
Baggallay. also elected in 1920, who was at one time All-India 
Padre of Toc H and. at another, Assistant Administrative 
Padre and who worked closely with Tubby at All Hallows 
and accompanied him on some of his overseas journeys. 
Bishop Horace Crotty will long be remembered for his leader- 
ship in Australia when Dean of Newcastle, New South Wales, 
and later as Bishop of Bathurst. 

The Association lost one of its Vice-Presidents during the 
year, the Duke of Devonshire. whose father had been a 
Charter President, and the Earl of Home, who had completed 
twenty-one years as a President. It would be impossible to 
attempt to pick out all those faithful members whose loss has 
been keenly felt in Branch life and in the wider work of 
District and Area, but we may mention two examples whose 
service lay in widely separate fields—the Rev. T. R. W. Lunt, 
who in [923 began a fruitful experiment with little groups of 
countrymen in Kent, and Jim Bauld. elected in 1939. the 
Honorary Secretary of the Scottish Regional Executive. who 
spent the last hour of his life in active preparation for the 
Scottish Festival. For these and so many more “We will 
remember them” is no empty phrase. 


Conclusion. 


The Kingdom of God cometh not with observation. No 
relativity can measure our approach to it. Certainly we are 
at no conclusion yet. and if we weep now it is at the gates of 
birth. 


G. J. MORLEY JACOB 
Chairman, Central Executive. 


RANALD MACDONALD 
Administrator 
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£ 
[Е 
ENDOWMENT ОЕ CHAPLAINCIES FUND ... et E 80,630 
WAKEFIELD FUND  ... et XR me AE 10,000 | 
DONATIONS, ETC., FOR SPECIAL PURPOSES UNEXPENDED— á 
Chaplaincy Endowment Income— 
As at 3151 October, 1950 E © ... 8.155 
Income Гог year less outgoings ... ... ШЕ 315 
8.470 
United States of America Fund  ... e . 1.906 
Services Account ... = ae 
. - a 29 
Other Funds av . : : 
70 27,816 
/ 118.446 
~; 
BANK OVERDRAFT : T ... tee 11.483 
Secured by charge on £19.999 175. 8d. 21% Exchequer 
Bonds, 1955 
LOANS AND CURRENT ACCOUNTS— | 
Тос H Services Fund 91 К js MT 2,670 
Branches and others г к. M dine 3.671 
6,341 
SUNDRY CREDITORS AND INCOME RECEIVED IN ADVANCE 11,819 : 
REPAIRS AND RENEWALS EQUALISATION ACCOUNT-— 
As al 3151 October, 1950 ... T hs ык 2,149 
Add: 
Charge for year to Hostels Account se bis 4.800 4 
War Damage Compensation and Special Donations 1.920 
8,869 
Less: Payments on account of repairs undertaken ... 6,553 
2,316 
Carried forward £150,405 
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INCORPORATED 
Toc H Ser vices Fund) 


October 3156 1951 


£ £ | 
ssETS ALLOCATED TO FUNDS AND SPECIAL PURPOSES— 
В ENDOWMENT OF CHAPLAINCIES— 
Investments at cost or value when piven; less amounts 
written off en ... ... 75,230 | | 
(Market Value £69 920) | 
Frechold Property at Cost, Mark 1Х, Bristol ... 5,400 | 
80,630 | 
у | 
EFIELD—Invesiment at cost, less amount written off 10,000 
WAK Market Value £8,575) | 
For SPECIAL PURPOSES— 
Investments at cost or value when given, Jess amounts | 
written off Г - ... 26,923 
(Market Value £25 254) 
Cash at Bankers „Ка iis aa ЯК 893 
—— 27.816 | 
118,446 | 
ASSETS UNAPPROPRIATED— 
FREEHOLD AND LONG LEASEHOLD PROPERTIES— 
At cost or value when given, less amounts written off ||| 
to 315: October, 1948: 
As at 3151 October, 1950 on > s 132,420 
Additions during year ... jö "is ... 13,445 
145,865 
Deduct: Sales R аы aè £6,015 || 
Less: Profit on Sales ~." “£33365; 2,650 m 
143.215 i 


PnorERTIES HELD IN TRUST FOR Toc Н— 
Gladstone House, Liverpool iv te ep — 
Talbot House, Popcringhe таё bul P — 


ADVOWSON— 


Roche (part Share) à: = ү? es — 
Carried forward £261.661 


XX 
TOC y 
(continued) Consolidated Balance Sheet 
HL GG —Ҥчч—”“ 
Brought forward | stare Я 
Provision Towards REBUILDING NORTH AISLE, ALL 
HALLOWS CHURCH— 


As at 3151 October, 1950 ... ... * ... — 6.000 


Less: Payment made during the year " yk 500 
500) 
SUPERANNUATION AND BENEFIT RESERVE— 


As at 3151 October, 1950 ... Ел . 10.364 
add: Reserve for year P . 1,419 
11.783 
Less: Amounts expended ... А . - 619 
11,164 
BUILDINGS (REPLACEMENT) RESERVE 3.000 
CAPITAL ACCOUNT— 
As at 3151 October, 1950 ... Е 239.588 
Add : , à А 
Ѕресіа! Donations and Legacies received during the 
year y ifs ‚з vU m 2.848 
Profit on Sale of Investments and Freehold Properties 3.741 
A War Damage Compensation Es 1.583 ; 
247.760 
Less : Income and Expenditure Account— 
Deficit as at 31st October, 1950  ... ... 245.047 
Less: Excess of Income over Expenditure 
Гог vear to date as per annexed Account ... 620 44,427 | 
203,333 
NOTE.—These Accounts до not include the current 
assets and liabilities of Toc H Overseas 
Organisations. —— 
£373,402 : 


AUDITORS' REPORT TO THE CENTRAL 
А In our opinion and to the best of our information and according 
income and expenditure accounts give a true and fair view of the state 
surplus for the year ended on that date, in both cases exclusive of Toc H ї 
We have obtained all the information and explanations which to 
our opinion the Corporation has kept proper books of account and 
in agreement, 
3 FREDERICK'S PLACE, 
Огр Jewry, 
Lonpon, Е.С.2. Н 
29th February, 1952. 


ХХ! 
yCORPORATED 
yetober E we. n n ee 
—— — с о 
Brought forward 261.661 
gus AND OFFICE FURNITURE AND EQUIPMENT— 
4 cost. less depreciation, excluding value of furniture 
given— 
As at 315 October. 1950 ree E 2.439 
Additions during year ... d i 1.411 
3.850 
Less : Depreciation E У 2a fs 112 
3.738 
оток VEHICLES—At cost. less depreciation to 31st 
October, 1950— 
As at 3151 October. 1950 че E ie 2.495 
Additions during the усаг е ^ we 2.674 
5.169 
WESIMENTS АТ COST, OR VALUE WHEN GIVEN, LESS 
AMOUNTS WRITTEN OFF ... 5 x: Е 90.957 
(Market Value £85,925) 
URRENT AccOUNT—Talbot House. Poperinghe - 595 
мову DEBTORS AND PAYMENTS IN ADVANCE ivi 7.671 
ASH АТ BANKERS у? "T 6 dis 1.260 
ASH IN HANDS OF OFFICIAL A - w 2.345 
For and on behalf of Toc Н Incorporated— 
G. J. MoRLEY JACOB, Chairman, Central Executive. 
О. S. CAMPBELL, Hon. Treasurer. 
RANALD MACDONALD, Administrator. 
£373,402 


OUNCIL OF Toc H INCORPORATED. 


| Ihe explanations given to us, the above balance sheet and the annexed 
· the affairs of the Corporation as at 31st October, 1951. and of its 
'Tvices Fund in respect of which separate accounts are annexed. 

€ best of our knowledge and belief were necessary for our audit. In 
ceived proper returns with which the above mentioned accounts are 
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Chartered Accountants, 
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Chaplains ... 
Lay Staff 
Office Staff 


Staff Pensions Scheme 
Superannuation and Benefit Reserve 
Travelling Expenses— 

Chaplains 

Lay Staff 


Rents, Rates and Insurance 
Heating and Lighting ... 
Postages and Telephones 
Printing and Stationery 
Publications ... 

Publicity 

Publicity (Builders' Journal 


„ Office and General Expenses 


Repairs, Renewals and Equipment 
Lamps of Maintenance 

Interest on Loan and Bank Charges 
Legal Expenses 

Grants to Talbot House, Bopsriaglie 


Income and Expenditure Account fo 
r 


O _____ 


То Salaries and Wages— 


Depreciation of Н.О. Furniture and Equipment 
Allocation of Income to Toc H (Women’s Section) 


Total Ordinary Expenditure ... А 
Hostels—Excess of Expenditure over ЙС 


. Balance being Excess of Income over Expenditure 
for year 10 date x A 


‚ Expenditure on Account of Toc H Overseas 


350 


1,500 
2,256 


== 
xxiii 
INCORPORATED 
the Year ended October 3156 1951 
-a : 
1950 £ £ 
is : T 
> By Membership Subscriptions and Branch 
Contributions— 


17,161 Home 18,120 
116 Overseas 1,128 
19.248 
64 „ Donations for Lamps of Maintenance ... a 97 
„ Toc Н Builders’ Subscriptions— 
3,026 Member Builders... 3,140 
Others including £210 earmarked T Toc H 
7,482 (Women's Section) dus 7.946 
1,638 „ Sale of Publications ... ase + ка 1,572 
46 „ Sundry Receipts = ЈА ыз 572 65 
3.606 ,, Interest on Investments bui ET age 3,765 
2,009 ,, Rents Receivable, ctc. т ue 377 2.126 
150 „ Festivals Surplus РУ p sxe PA 339 
„ Chaplaincy Funds Е 
428 Donations ... sie V: sie 549 
2,474 Interest on Investments У 2 2:143 
— Rents Receivable... ae = 177 
—— 2.869 
‚ Donations including L.C.C, Sunday Cinema 
5,021 Entertainments £600 i. г 3.872 
— .. B.B.C. Appeal "T is dps 4472 
= . "Painting is a Pleasure" Exhibition = 1,241 
9.585 
43,22! Total Ordinary Income ES m 2209752. 
‚ Hostels—Excess of Income over Expenditure for 
= year to date yd у А 284 
5 - Balance being Excess of EUM over Income 
0.775 for year to date T — 
£52,996 
£52,996 £51,036 
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TOC H 
Balance Shee, 


=_= АСЕ в. — 


SUNDRY CREDITORS AND ACCRUED CHARGES —— ... e 
T У H Services Funp—Surplus as at 31st October. 195 80.291 
ос 
Less: Excess of Expenditure over Income рег 
attached Account... Y н 
Loss on transfer of Investments to Head- 
quarters "T ves 


15,623 


3,193 18.816 

| Лађје К with Н.М. 
is Balance is available опју for wor 
о Police Forces and the Merchant 
Navy.) 

_- Accounts do not include the Current 
DUE pes and Liabilities of the Overseas 
Services Clubs other than those of B.A.O.R. 


and Gibraltar. 


£ 


7.516 


— 


£68.99) 


————— 


Income and Expenditure Account for 


——— ————————————— 


1950 


nos Salaries and Wages (including Welfare Staff) 
20,294 Canleen Goods Consumed А 55 
3,234 Rents, Rates and Insurance 
1719 Healing and Lighting 
64 Printing and Stationery... 
271 Postages and Telephones ... 
153 Laundry Charges s 
713 Publicity and General Expenses 
1,237 Travelling Expenses ~ А 
3,514 Repairs, Renewals and Equipment ... 
676 Grants to Associated Services Clubs 
Grants to Overseas Services Clubs ... 
2.674 Middle East and Malta 
330 Far East ; Я 


£50,406 


—— 


*e 


ххуй 
sERVICES FUND 
October 3156 1951 
= ЫЬ 
Casu ат BANKERS RJ А: E | 3 
си IN HANDS OF OFFICIALS AND ARMY Pay ОРЕКЕ ... 3.148 
у ска ON HAND AT OR UNDER Cost и, i. 5.051 
hm а INVESTMENTS, SUNDRY DEBTORS AND 
ТЕ AYMENTS IN ADVANCE b Ев о 4 
2.670 


HEADQUARTERS CURRENT ÁCCOUNI s aS 
JINVESTMENTS—AT COST OR VALUE WHEN 


TEMPORARY 
GIVEN— 
3°, Defence Bonds ... T - ... 1,000 
aie, Savings Bonds. 1964/67 T a ... 44,500 
34% War Loan ... ves .. 10,540 
Nationa! Savings Certificates : №. ia 112 


= 564169 
(Market Value £49.070) 
For and on behalf of Toc H Services Fund— 
G, J. Мокгву Jacos, Chairman. 
О. S. CAMPBELL, Hon. Treasurer. 
RANALD MACDONALD, Administrator. 


the Year ended October 31st, 1951 


o A NN 


1950 
& £ 
2.209 Donations for General and Overseas Work ... ae 1.324 
557 Donations from Associated Services Clubs by, == 
2.195 Interest on Investments... ^ ane Se 1,764 
102 Profit on Sale of Investments Xs ssi = 
29,877 Canteen Reccipts oie nae ... 40,291 
— Grants Refunded—Singapore d A, -— 340 
Balance being Excess of Expenditure over Income 
15.166 carried to Balance Sheet hs ER 15.623 
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TOC H SERVICES FUND 
AUDITORS’ REPORT TO THE CENTRAL COUNCIL or Toc H INCORPORATED. 


In our opinion and to the best of our information and according to 
the explanations given to us, the annexed balance sheet and income and 
expenditure account give a true and fair view of the state of the affairs 
of Toc H Services Fund as at October 31, 1951, and of its deficit for 
the year ended on that date. 

We have obtained all the information and explanations which to the 
best of our knowledge and belief were necessary for our audit. In our 
opinion Toc H Services Fund has kept proper books of account and 
received proper returns with which the above mentioned accounts are 


in agreement. 


3 FREDERICK'S PLACE, 
OLD Jewry, PRICE WATERHOUSE & CO., 


Гомром, Е.С2. Chartered Accountants. 


29th February, 1952. 


The Accounts | 
Е. 


а$ 
cint wih his he athe fc а 
eit ae оем position. We have pU 
зна т Picficits E z surplus comes as rather a shoc | 
м ck по douot. 
E o o longer than we anticipated in се 
dom annual account and the methods by which it has 
ge еы d were certainly not those anticipated at that time. 
ANS Taper mr that we had hoped to recruit and maintain 
Aue i ош the same numerical strength as in 1938 and 
ane f ct we began recruitment towards this end in 1946. 
т a id increase in the cost of living, which inflated 
Ше апа necessitated increased salaries Nie Pend 
throughout the country, coupled with the fact that we A 
unable to raise and maintain sufficient annual income to mee 
those costs, made it necessary, as time went on and reserves 
were used up. to reduce expenditure in the only way open to 
us, namely reduction of Staff. 
Whilst. therefore, we rejoice that the account is balanced. 
we must not forget that one major reason is that we have had 
to be content with less Staff than we need. 


Looking at it from another point of view, we must record 
our thanks particularly to the membership and Toc H 
Builders who have raised an extra £2,582 of which £1,000 
came in one gift from Toc H in Singapore. In addition we 
werc fortunate in having a B.B.C. Appeal and a Painting 
Exhibition which together raised £5,713. The major contribu- 
uon, as is right and proper, has been made by the Family but 
without these special contributions we should not have 
balanced the account. 


The Marks have also succeeded in balancing the vear's 
account but, here again, without the income from special 
appeals (Manchester £566 and Central £647) we should have 
recorded à deficit of nearly £1,000. An appeal was also 
launched in and around Newcastle to help pay for the new 
Mark. This appeal suffered from the General Election and 
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other delaying events but a net figure of £1.000 was reached 
by the end of December, 1951. ; 
“This is not intended to be a gloomy report though it appears 


to be developing that way. We must. however, face the facts 
quite squarely or we shall fail to meet our commitments in the 


current year. "m - 

It has been stated officially that the rise in the cost of living 
in 1951 was higher than in any previous year. This has meant 
that increases in salary rates for Area and Administrative 
Staff, which were last given in 1949 and postponed in 1950 
because of the financial situation, became necessary at the end 
of 1951. The cost of travelling. telephones, printing and 
stationery. publications and bank interest have also increased 
and may increase still further. It is estimated that if we 
maintain the numerical strength of the Staff as it was on 
November |, 1951, the total expenditure for the current year 
will be about £55,000. This includes a provision for a deficit 
on the Marks Account which. without drastic action or 
further income from appeals, in our opinion cannot be avoided. 

We are no longer cushioned by the reserve of liquid assets 
which have seen us through the last few years. The balance 
now left to us of some £11.000 is already earmarked for 
necessary capital expenditure. 

What then сап we do? We can. if necessary. reconsider 
our declared policy and make further reductions in Staff. We 
believe that this would be detrimental to Toc H. If we reject 
this form of economy, being the only substantial one available 
to us. we must accept the only alternative. namely to provide 
by our own efforts an income sufficient to meet our expendi- 
ture each year. We believe this can be done with a growing 
movement, and providing certain things are undertaken. These 
are. that direct giving must be maintained at its present level 
at least. that more members avail themselves of the Deed of 
Covenant scheme which is now in operation. that we make 
real efforts to recruit more Toc H Builders, that we step up 
centra! appeal work and that more Branches make special 
elforts each year to add to their contributions to the Family 
Purse. 

One further word on this last point. In 1950 250 Branches 
raised £2.500 by means of special efforts. in 1951 400 
Branches raised £4.000. There are still 600 Branches who 
have not tried this method and herein lies our main hope for ! 
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. mediate increase in income this year. We ask ever 

an imm o study this report carefully and to plan at once wave 
ns of raising additional funds to help the needs of the 
S oie Family. Make this a duty and a first call upon the 


те of the Branch Executive. 


* * * 


We are grateful to all our donors, subscribers, members and 
Branches for their gifts. Paper scarcity and high costs prevent 
ouf printing names In full but we do thank all of you for your 
help. We should like to make particular mention of Mrs. Rex 
Benson who was responsible for organising the Painting 
Exhibition. and Sir William Hamilton Fyfe, who broadcast 
the appeal in April, and to record with deep gratitude the 
following legacies: Mrs. E. C. Horton £1,000, Miss E. M. 
Gillings 2191 105. 9d.. Е. W. Buzzacott £250, Grahame M. 
Hamilton £500. Mrs. Stanley Powell £855. Mrs. M. M. 
Horsburgh £200. E. E. Culme Seymour £10. J. B. Leaver £20, 
Mrs. M. Gibson £100. Mrs. M. Wingrove £10, Mrs. King £5, 
Mrs. E. M. Jackson £103 05. 9d.. Miss Е. R. King £5. 


D. S. CAMPBELL. Hon. Treasurer 


J. HARRISON. Chief Accountant 


Deeds of С ovenant 


THE DEED OF COVENANT scheme is now generally 


known throughout Toc H. It is a means whereby HM. | 
Government. through the medium of repayment of Income } 
Tax оп certain annual subscriptions, assists charitable, 
religious, and educational bodies who rely mainly on 
voluntary donations and subscriptions for the maintenance of 


their work. 

Any person who is prepared to undertake to pay a stated 
annual subscription to Toc H for a period of seven years can 
increase the amount of his subscription. without additiona] 
cost to himself. by signing a Deed of Covenant. Each year 
he will be asked to sign a certificate of deduction of Income 
Tax which enables Toc H to recover tax from the Inland 

J Revenue. 

4 There are certain conditions and points to be observed 
which are set out clearly in the Deed of Covenant form. The 
main conditions are that the subscriber must be paying 
Income Tax on some part of his income at the full standard 
rate and that he must undertake to pay a stated annual 
subscription for at least seven years (or until his death. if that 
be earlier). 


Many Toc H Builders have already signed Deeds of 
Covenant and tax recovered therefrom in 195] amounted to 
over £2,800. 


Members of Toc H may also covenant voluntary gifts in 
this way and such gifts. together with tax recovered, will 
be treated as Contributions direct from the Member's Branch 
if so desired. 


While the standard rate of tax is 9s. 6d. in the £ Toc H is | 


able to recover 19s. tax on every covenanted subscription 
of £1 15. Od. 


Full information can be obtained from Toc H Headquarters, 
47 Francis Street. London, S.W.1. 
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